
CITY OF SPRINGFIELD

2024-2028 STRATEGIC PLAN
MISSION: To provide efficient, cost effective services that will meet the needs of our citizens and 
customers outside the city, enhance the public perception of their government, and improve the 
quality of life in Springfield.

Repair and upgrade the city infrastructure
Proactively assess, monitor, repair, and upgrade areas within the 
infrastructure. that are prioritized as highest needs and continually 
evaluate the life expectancy of the systems to maintain high levels of 
efficiencies and support the evolving needs within our communities.

Plan for replacement of city offices
Develop a funding plan and identify potential locations to reduce 
the city’s real estate footprint in an effort to realize continued 
efficiencies within city government. Priorities include Fire Station 3, 
Water/Wastewater Department, City Hall, and Police Department.

Incentivize and streamline development processes
Provide incentives to promote growth that is beneficial to the city 
and increase the opportunity for the development of family-friendly 
businesses.

Explore fiber-to-home options for citizens
Contribute to industrial recruitment and add value for existing 
businesses.

Improve citywide aesthetics
Continue with property maintenance code enforcement and apply 
for Main Street designation to directly impact the beauty of the City 
of Springfield.

Explore public safety opportunites
Install license plate cameras at select locations and keep cameras 
in city parks.


